Encounters with
further and higher
education:
Practical ideas from schools and
colleges for achieving Gatsby
Benchmark 7

Experiences of
the Workplace
Gatsby Benchmark 6 – Models of delivery

Giving young people experiences of the workplace,
sometimes referred to as Gatsby Benchmark 6,
is important to connect the world of work to
education. Historically, this may have been viewed
as a full week with an extensive programme, with
the young person at your place of work, but the
impact of COVID-19 and the resulting working from
home, has changed that.
Face to face experiences will return and will still be
significant, but there are many ways to approach
what can be a rich and fulfilling experience for you,
your organisation, for schools/colleges, and most
importantly, for young people.
Whilst you might usually think of experiences
of the workplace (Gatsby Benchmark 6) as work
experience placements, and this does remain the
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most common delivery mode, you may wish to
explore the diverse range of methods to fit your
needs and those of your local school, special school
or college:
●
●
●
●
●
●

Work shadowing
Workplace/site visits
Insight days
Mentoring
Project based learning
Social action and volunteering

We have created this guide to help you explore how
each can be beneficial to young people and your
organisation. If you were thinking about setting up
a full work experiance programme, go to the main
site, which you can access here.

What is Gatsby Benchmark 6?
Effective ways to engage young people about the world of work
By working with schools and colleges to deliver
inspiring experiences of the workplace, you
will not only be supporting them, you will also
benefit directly from involving young people in
your business. Schools and colleges highly value
employer engagement. It helps to deliver an
effective careers programme and provides evidence
of this programme for OFSTED.
One of the Gatsby Benchmarks which employers
are crucial in delivering, in partnership with schools
and colleges, is Gatsby Benchmark 6: experiences of
the workplace.

Gatsby Benchmark 6 (BM6) Experiences of workplaces
Schools and colleges are responsible for providing
real experiences of the workplace. Gatsby
Benchmark 6 requires that:
● By the age of 16, every pupil should have had at
least one experience of a workplace, additional
to any part-time jobs they may have.
● By the age of 18, every pupil should have had
one further such experience, additional to any
part-time jobs they may have.

So what does an ‘experience of the workplace’
actually mean? In the past, this would almost
certainly and exclusively mean a ‘work experience
placement’, with students coming to your workplace
and spending a week or two working alongside a
member of your team.
The world of work has changed hugely, and
expectations of experiences of the workplace are
very different now. The needs of students and their
potential future employers can be reflected in the
design and delivery of a meaningful experience
of the workplace. The ways the experience can
be delivered have changed, particularly in light of
COVID-19. There is now a much more flexible and
blended approach to experiencing the workplace,
including face to face and virtual opportunities and
different models such as one day visits and projectbased learning.
A ‘meaningful’ experience needs to include not
only a realistic and practical introduction to your
business and a career in your sector, but also needs
to acknowledge the skills and interests students
bring to the table. These experiences can give a
fresh perspective and can actively inform your
strategic and staff development plans.
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It is vital that you work with a school or college
when designing the experience of your workplace.
Their obligation to meet the Gatsby Benchmarks
will require specific outcomes and it is important
you work with them to make your programme not
only meaningful, but effective and attractive to
them and their students.

What students, schools and colleges need to meet BM6
There are four minimum requirements which
schools and colleges need to prove have been
met in order to fulfil BM6.
1. Firstly, the outcomes of your programme
need to be clearly agreed with the school or
college. Activities and outcomes need to be
appropriate to the age, needs and abilities
of the students. Outcomes need to be
ambitious and to challenge, but also need to
be realistically deliverable, particularly in terms
of the time scales and resources you will be
working with. This is where a clear plan, drawn
up together with the school or college, will be
vital.
2. To make the experience inspiring, arranging
for students to meet and spend time talking
to a range of people from your workplace is
essential. They will see that there are roles
within your business which they did not
associate with you or your sector. A student
wanting to study accountancy for example
may be unaware that you will have your own
finance department. Or someone interested in
social media may find you have a team working
on your digital presence in-house. Introducing
a range of employees will also demonstrate to
students that every organisation is made up of
many parts, each of which support each other
and work together to make it successful.
3. Communication between you and your
students is essential and is a specific
requirement of BM6. Extensive two way
conversations will not only inform your initial
planning and monitoring of the progress of
your students and the programme itself, but
will also make sure students are inspired
and engaged throughout, enabling them to
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get the very best from the experience and
contribute to the planned outcomes. Dynamic
planning, which includes informed changes
or development of your programme through
communication with your students, will give
them a sense of ownership, which again
encourages engagement and motivation.
4. As part of your programme, students must
perform a task or produce a piece of work
which is relevant to the workplace and then
evaluate through conversations with your
team. This should be formulated through
discussions with the school or college who will
be able to advise of any specific needs, skills
or interests individual students might have.
An engaging project which builds on existing
skills will engage a student. Similarly, a piece
of work you assign to a student needs to be
meaningful and have a clear objective and
result to inspire them. In both cases, clarity in
expected outcomes will give a good foundation
for evaluative conversations with the students
at the end of the experience.

How will you benefit from
offering an experience of
the workplace?
In return, you can expect the following benefits to
your business:
● Meeting your future potential workforce
● Enhancing the skills of current employees,
particularly in terms of working with young
people, presenting, mentoring and coaching, and
leading teams
● Meeting Corporate Social Responsibility
objectives
● The ‘feel good’ factor – seeing students grow
from their experiences
● The value to the organisation of the work or
project a young person engages in on a work
placement

Ways to deliver
The range of contexts for experience of the
workplace has diversified, and includes:
●
●
●
●
●
●

work shadowing
workplace/site visits
insight days
mentoring
project-based learning
social action and volunteering

In the following pages, we will guide you through
the advantages of each one, and offer ideas and
advice on how to deliver. We will also give you
some examples of best practice. Of course, you
know your business and sector better than anyone
– and it is precisely this depth of knowledge and
passion which will enable you to succeed – and
inspire a new generation.
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Work Shadowing
Work shadowing, sometimes known as job shadowing, aims to give students
a deeper insight into a particular role or roles through observing a skilled
employee over a sustained period of time. It might involve a student following
a member, or members, of your team for a day or longer, giving them a realistic
and meaningful experience of the reality of a full working day.
Shadowing can be an extremely effective method of
introducing a student to a role which may be highly
skilled or specific. It may also be the only way to
offer the experience of this type of role because of
health and safety issues for example. The student
will observe processes and work situations which
have a high level of skill and are often complex,
for example in jobs in STEM, which, whilst they
may not be able to carry out the role as part of
their experience of the workplace, will inspire and
motivate them. Shadowing gives the opportunity
to experience a role which may be difficult to
physically participate in, for example, for young
people with special education needs or disabilities
(SEND).
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Our research report, Work experience, job shadowing
and workplace visits, has found that job shadowing
has been linked to an increased likelihood of
continuing in post-16 education after leaving school
and shows that job shadowing is also a potentially
effective activity for young people to engage in with
respect to their progression in education and what
they earn when they enter employment.
From a business perspective, work shadowing
provides the ideal opportunity to offer an encounter
which enables a deeper and more meaningful
experience for employees too. They will be able
to demonstrate and share the skills they are best
at and most comfortable talking about. They will
also be able to share their career story directly with
a student, perhaps showing them an unexpected
route to a role.

One of the standards required
to meet Gatsby Benchmark
6 is two-way interaction, and
matching a student with a
specific member of your staff
will really facilitate this. The
partnership may even lead to
future mentoring opportunities.
Work shadowing is also the ideal
delivery option if you are considering
offering a student the opportunity
to see several members of your team
in action. You might want to create a
‘package’ experience, to show them the
variety of roles in your organisation. It is also
a great way to work with other businesses in a
consortium approach to a workplace experience.
A group of employers working together to create
a combined offer of work shadowing placements
could, for example, show the relationship between
diverse but connected roles in a particular sector.

How to deliver – some points
● In your meetings with schools and colleges,
discuss their needs, how you can help them to
meet them and if any of the students you will
be working with have specific needs, interests
or existing skills. This conversation will also give
you a great opportunity to ask them about ways
in which you can target disadvantaged cohorts
of pupils.
● You may already have specific staff or roles
in mind for this particular method of delivery.
Choose a person and a role which is inspiring
and may be difficult to experience any other way.
● Find out if there are specific students on your
work experience programme who would be
interested in learning about specific roles and
work shadowing opportunities.

● Double check that the work can be observed
safely by the shadowing student and complete
any risk assessments you, or the school you are
working with, deem as necessary.
● Discuss the experience and the expected
outcomes with the student and the staff
member.
● Build in time during the day or days for
discussions between the staff member and
the student – they will have questions they
would like to ask and, as they will be observing
someone working, they may not feel able to
interrupt.
● At the end of the day or days, make some time
for a more detailed discussion and reflection on
their experience.
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Case study - Work shadowing

Lindisfarne Care Home and Catcote
Sixth Form College
Catcote Sixth Form College is a specialist
educational provision for young people aged 16
to 19 with a wide range of learning difficulties
and/or disabilities. The sixth form students were
keen to begin a social action project. To start, the
students researched many ideas and voted on
working with a residential home for the elderly.
They discovered that, like them, elderly people
can also feel socially excluded from many aspects
of society.
In October 2018, the students started working
with Lindisfarne Care Home. Initially students
would visit one afternoon per week as a full class,
chatting to residents and helping to run social
activities to promote inclusion. The experience
was very new to the students and some were
reluctant to become involved at first. Over time
during their weekly visits, students began to relax
more and build friendships with the residents.
The manager of Lindisfarne Care Home was
extremely impressed with how the students
interacted in this setting and also recognised
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the benefits this brought to her residents. So
much so, that the programme evolved and 8
students attended the home as a weekly workrelated learning Programme. This was an exciting
opportunity for students to improve their work
skills and confidence. With support from staff
from college and the care home, they carried
out various roles within the care home including
catering, cleaning, maintenance, assisting with
social activities and health and social care. This
enabled the students to gain invaluable ‘hands
on’ work experience to help them to make an
informed choice about their future careers.
The successful programme has resulted in
Lindisfarne Care Home offering Supported
Internship opportunities, which further enhance
outcomes and opportunities for paid work for
young people with special educational needs.
The programme was such a success, it was
awarded the Coca Cola Diversity and Inclusion
Award for “Programme or Initiative of the Year”.

Workplace/site visits
A site or workplace visit is an effective way to show students the workplace
environment and can be offered as part of a blended experience.
Workplace visits can include a variety of activities such as group exercises,
workshops, networking events, presentations, Q&A sessions, and site tours.
As a result of COVID 19, workplace and site visits
have been a challenge recently. However, this
hasn’t stopped businesses welcoming students into
their workplaces, whether through pre-recorded
site tours or live web-based encounters with staff
members in the workplace.
Physical visits inspire and engage students and staff
alike, with plenty of opportunities for questions,
interaction and building meaningful and productive
relationships. Virtual visits and tours enhance this
experience, making your workplace accessible to
those who would not ordinarily be able to visit, for
example to students from outside your geographical
region or SEND students. A pre-recorded virtual
tour also provides your partner schools and colleges
with a valuable educational resource to build crosscurricular work, also supporting the objectives of
other Gatsby Benchmarks, such as BM4 Careers
in the Curriculum and BM5 Encounters with
Employers. It can also be shared with teaching staff
to increase their understanding of your organisation
and sector.
Your site or workplace visit, whether physical or
virtual, will give students an invaluable insight into
the environment of work as a whole, demonstrating
the relationships between the different roles
and departments in your organisation and
highlighting essential interpersonal skills amongst
your workforces. Our research into the impact of
workplace visits shows that this activity is also
‘potentially effective’ for young people with respect
to aiding their career-decision making and providing
an insight into the world of work.

How to deliver – some points
● Decide if your workplace or site visit would be
best delivered face to face or virtually – or a
blend of both.
● Agree the desired outcomes of the visit with the
school or college, as well as any follow up work,
to ensure the Benchmark requirements will be
met - schools and colleges will be able to tell
you precisely what they need.
● Your visit, whether face to face or virtual, will
form part of wider curriculum-based work, so
talk to your school or college to find out how
best to provide for and facilitate this.
● If you plan a face to face visit, establish the
format to ensure compliance with health and
safety and safeguarding regulations. Risk
assessments will need to be carried out using the
formats of both your organisation and the school
or college you are working with.
● Workplace visits can vary in length from a few
hours to a whole day or even a series of visits
highlighting different parts of your business.
Decide, with your school or college, which model
to use. Remember, in order for an activity to
count under Benchmark 6, it needs to meet the
minimum requirements: learning outcomes are
defined, students meet a range of employees,
there is extensive two-way interaction, and the
student must perform a task or produce a piece
of work and receive feedback from the employer.
● Find out if there are any accessibility issues
facing students and plan the visit accordingly.
Consider issues such as transport requirements
and speak to the school or college about their
needs to avoid this becoming a barrier. You may
decide that delivery online is a more effective
method.
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● Consider partnering with another employer.
Suppliers and clients may be interested in
joining to share how they work with you.
Small businesses, or businesses with minimal
resources, may benefit from joining your existing
programme and delivering a talk or activity
about their organisation or industry. This can
provide an even richer experience for students
and help build your business relationships.
● Look at your team members and assign the
hosting of the visit to a team member who will
inspire - and also be inspired and gain some
professional development from the experience.

● If you choose to deliver a virtual visit, plan
to produce an engaging and high-quality
experience. Show as many elements of your
business as you can and introduce young people
to a range of colleagues. This will expose the
students to a whole range of possible careers in
your sector and motivate and inspire them.
● In either case, build in the opportunity for
feedback and questions from students.

Case study - Workplace visit inspiration
A day at Worsley Park Marriott Hotel & Country Club
Marriott Hotels worked in collaboration with St.
Patrick’s RC High School so students were able
to gain insights into the hospitality industry. This
insider knowledge enabled students to build
their own perspective of what working in the
hospitality industry is really like.
Before the workplace visit took place, St. Patricks
RC High School’s Careers Leader and Head of
Technology met with the Director of Human
Resources and Human Resource Associate of
Worsley Park Marriott Hotel & Country Club to
discuss the agenda for the workplace, what this
would look like, the expectations from both sides
and how these would be managed.
This was an important step to take before the
workplace visit, as it meant that the team at
the Hotel understood the students’ existing
knowledge and experience, and so the school
could fully understand what to expect in order to
prepare their students accordingly.

The workplace visit took place over half a day. The
day started by meeting and greeting the
students in an informal setting in one of the
Hotel’s conference rooms, with juice and freshly
baked cookies available. The Director of HR
welcomed the group and explained what to
expect.
There was a short presentation on the Hotel and
company with lots of interesting facts, as well as 5
minutes presentations from some of the key team
members who spoke about their job roles, and
why they loved working in hospitality. Following
the presentations, it was time for the activities so
the students could have a “hands on” experience.
The four key activities centred on operational
departments, from replicating tasks such as table
adornments to creating a mocktail, followed by a
tour of the Hotel.
Students gained access to:
● Multiple encounters with employees
● Meaningful experience of the workplace
● Understanding of the hospitality industry
increased

The workplace visit was a great experience which we thoroughly enjoyed
hosting! The students were very enthusiastic, making it an effective way
of forming direct links between students and industry and potentially
tapping into the talent pool of the future!
Worsley Park Marriott Hotel & Country
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Insight Days
Insight days are a form of workplace or site visit designed to give a broader
introduction to your work environment, business and sector through a shorter
period of engagement.
The recent change to online, or ‘virtual’, experiences
of the workplace have enabled businesses
who provide insight days to reach many more
students - through filmed site tours, interviews
with employees, and a wider overview of their
workplace and processes. Virtual insight days
could also be seen as the equivalent of a realworld careers fair, with a consortium approach by
a collection of related businesses providing a range
of introductions to their sector as a whole during
the experience. They are also much more accessible
to students from every background, building
relationships with potential employees from all
sections of society.
Insight days provide a valuable opportunity to
share with young people the ways your business is
changing more broadly - as a result of developments
in technology for example - and will enable you to
highlight the skills you will be looking for in future
employees. This is helpful to students when they
are considering their own qualification needs.
Well-structured insight days also give students
the chance to take part in question-and-answer
sessions with a range of people from your business,
showing them the breadth of possible roles
available. This is also important to include as it will
give the students a meaningful two-way experience,
one of the requirements schools and colleges
need to fulfil to meet BM6. It is also an invaluable
opportunity for your volunteers to share their
experiences and route to their career which will
engage and motivate students and help them when
making career decisions.

How to deliver – some points
● Agree on the outcomes with schools and
colleges which are required to meet the
expectations of BM6. They will be able to tell
you exactly what they need, both from an insight
day and any follow up work which might take
place.
● Think about ways in which your insight day can
be as accessible as possible. If delivered online,
students will be able to attend without travelling
to your workplace or another venue for example.
● Plan the ‘shape’ of the experience presentations from individual employees, virtual
or real-world tours, pre-recorded presentations
on the range of your business and, most
importantly, question and answer sessions with
your staff. Remember, our research shows that
students and businesses get the most from high
quality, well-structured experiences.
● Ensure accessibility is maximised - speak to
schools and colleges about their needs, whether
this is to meet the needs of SEND students, or
more broadly, to enable students to access your
workplace physically or remotely - for example
transport needs, technology requirements etc.
● Recruit volunteers from your organisation who
will engage well in person or on screen and who
feel they would benefit from the experience too.
● Allow time for them to prepare and produce
resources they will need - a pre-record of a
presentation or interview for example.
● Ensure follow up activities are completed, and
students and staff have evaluated and discussed
the results, a requirement of BM6.
● Build in time for reflection and evaluation after
the experience, not only for the students (which
is essential in meeting the requirements of BM6)
but for your employees. They will value the
opportunity to feed into future planning and may
want to be part of further programmes.
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Case study - Insight Day

Somerset NHS Foundation Trust
Somerset NHS Foundation Trust initially
offered Virtual Insight Days as a way to engage
with young people whilst physical visits and
placements were not possible. They found that
there were many advantages to virtual careers
events, such as participants not needing to
arrange travel to the employer, and they will
continue to run Virtual Insight Days even when
physical events restart. Working with Speakers
for Schools has been incredibly positive and has
enabled participants to discover a range of NHS
careers.
They offered insight events of 3 hours with a
focus on a specific career or group of careers.
Each session was split into 10 minute talks,
followed by 5 minutes for a Q&A, with a break
halfway through the session. The speakers shared
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their personal career journeys, which prompted
many well considered questions from the
participants. The virtual platform enabled them
to offer a unique experience, with a wider range
of speakers from across the Trust than would be
possible at an in-person event.
Feedback from both participants and volunteers
was positive. Following the Virtual Nursing
Insight, 62% of participants said that they were
more interested in a career in nursing than before
the session. They also ran a Healthcare Science
Insight and participants’ comments showed that
they learned a lot from the session and found it
to be worthwhile. The volunteers from within the
organisation also enjoyed the experience, were
impressed by the questions asked, and many have
since supported other careers events.

Mentoring
Mentoring has been defined as a voluntary, mutually beneficial and
purposeful relationship in which an individual gives time to support
another to enable them to make changes in their life.
Mentoring is an invaluable opportunity for both
students and the staff who mentor them. One of
the key requirements of the Gatsby Benchmarks is
meaningful two way interaction. The personalised
nature of mentoring provides the perfect
environment for focussing on the individual needs,
skills and aspirations of the student, whilst giving
the mentor the opportunity to give them real and
practical support and career advice. It can also play
a crucial role in developing their own professional
skill set.
Our research has shown that high-quality
placements are marked by the inclusion of a
range of work-related interactions, including the
assignment of a mentor. This mentor may be chosen
in response to observing and reflecting on initial
workplace experience encounters, by matching
students with staff members whose roles closely
match the interests or aspirations of the individual
student, or by identifying staff members who have
the right interpersonal skills to effectively mentor a
student (or the desire to develop them).

The Mentoring Fund
Whilst many young people can benefit from
a mentoring relationship, it does not provide
the answer for all young people. If you feel
this is something you would like to understand
better, read our Evaluation of The Careers &
Enterprise Company Mentoring Fund.
The Mentoring Fund was an ambitious
project aimed ‘to support mentoring activities
for young people, with the objective of
ensuring that; ‘25,000 young people at risk of
disengagement in the run-up to their GCSEs
have a mentor in place by 2020’.
The report reviews how young people
benefited and thoughts for the future.

It is important to work closely with your school or
college to find out how mentoring could work for
each individual student. They will have an in-depth
knowledge of each student and will inform your
planning for delivery of an effective, meaningful and
productive mentoring programme.

How to deliver – some points
● Know your students. Talk to your school
or college about their individual needs
and aspirations. Find out about how they
communicate and learn best in a one-to-one
setting.
● Know your staff. Identify who in your team
would be best placed and suited to mentor
a student. Who might benefit from the
opportunity? What do they hope to gain from
the experience? Like the students, your staff will
all have different and equally valid expectations.
● Make time for mentoring. Ensure the staff you
engage in mentoring are supported and are given
the time to deliver a programme they feel has
met not only the needs of the student, but which
they feel has been worthwhile and productive.
● In conjunction with students and your schools
and colleges, identify the desired outcomes of
your mentoring programme. Clear expectations
from both student and mentor are essential to
ensure a positive experience.
● Establish a clear timeline - frequency of face-toface time, deadlines for tasks set by mentors,
feedback sessions and evaluation.
● Define the nature of your mentoring programme.
Mentoring can be anything from encouragement
to researching specific or related roles and
possible career paths, to setting specific projectbased tasks to develop employability skills - for
example CV writing.
● Make contact between student and mentor
regular and meaningful. Two-way interaction is
key to a successful mentor/student experience.
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Case study - Mentoring in Action

A day at Linklaters
Linklaters have participated in Mentoring
Works for the last 20 years and in that time
have provided 600 mentors to support 1000
students. For the last 10 years, Linklaters have
been consistently partnered with the Hackney
secondary school, Clapton Girls’ Academy,
providing mentors for students in Year 10 and the
Sixth Form.
Mentors and mentees are matched together on a
nine month programme that guides young people
in making their own discoveries and decisions and
supports them to develop the skills, competencies
and knowledge they will need for future life and
the world of work.
Mentors and mentees meet regularly, for one
hour sessions every two weeks, and explore a
rich and varied array of topics such as CV’s and
applications, interview and presentation skills,
career options and pathways, further and higher
education, apprenticeships and training, finding
work experience, study skills and academic work,
organisation and office skills as well as a focus on
developing personal qualities and competencies.
Our evaluations have shown, year on year, that
dedicated hours of mentoring have enabled
mentees to develop their adaptability, business
awareness, confidence, communication,
motivation, self-awareness, resilience, creativity,
teamwork and leadership.

Megan, a Clapton Girls’ academy mentee who
is on the Sixth Form programme, returning
after participating in Year 10, told us about her
experiences and the value of mentoring:

I’ve become more confident
to ask questions and it has
given me a boost to know what
employees look for. The mentors
understand because they’ve
been through it all themselves.
It’s having that person to help
and guide you through. I will use
the skills I’ve gained in future
life; I feel more confident to do
presentations and it will help me
with applications and personal
statements and to stand out from
the crowd.”
Siân Lewis, Programme Manager for Mentoring
Works sums up the power of the partnership:
The mutual, longstanding and committed
partnership between ELBA, Linklaters and
Clapton Girls’ Academy has demonstrated the
impact and transformative power of mentoring
and how positive connections with a neutral,
professional mentor and guide, has the real
potential to support social mobility and improve
life chances. This partnership reminds us that
mentoring breaks down barriers, benefits
everyone and connects people and communities and long may it last.
The tailored, personalised guidance Linklaters
have given their mentees, along with authentic
experiences of places of work and the opportunity
to meet professionals has really developed the
mentees maturity and independence, raised their
aspirations and has opened their eyes to the
breadth of pathways and possibilities.
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Project-based Learning
Project-based learning is a learning method in which students
learn through engaging in real life projects.
Giving a student or group of students a project
to work on as part of their experience of the
workplace is one of the most rewarding ways to
engage with them. It taps into their creativity and
skill set and makes their time with an employer
really meaningful, with a clearly defined outcome
and the opportunity for them to complete a
hands-on task. This can be particularly useful if
experiences of work-related activity are difficult
to arrange, because of health and safety issues for
example.
Projects you may want to design for your students
to complete can provide you with a valuable
resource for your business - a social media plan or
piece of competitor research for example. You might
want to find out more about the environmental
impact of your sector, or how the next generation of
your workforce see the world of work in the future.
Your project could also focus on more general
employability skills - asking students to prepare
presentations, work in a team, write reports,
produce a CV, write application forms and letters
of introduction etc will all help their progression
into the world of work, and you as employers can
show them what general skills you need to see in
candidates.
When researching the impact of an interactive and
engaging programme we found that the decisions
students make about their future careers can be
influenced by the quality of the work experience
placement. It found that highly-structured
placements – designed to be interactive and
engaging – can lead to a substantial increase in
participants’ desire to pursue careers in challenging
sectors (i.e. healthcare). Project based learning is an
ideal way to engage students and ensure that all are
given the same opportunity to participate.

How to deliver - some points
● Be creative with your ideas. Consider projects
that will be engaging to students, as well as
creating useful capital for your organisation.
● Talk to your schools and colleges. What kind
of project will benefit them? They will want to
embed their students’ experience and learning
into the curriculum. Finding or creating a project
which will help them do this is important as it
will engage and motivate the students even
more. They will also be able to tell you about
the particular skills and learning styles of each
student, so you can tailor make a project they
will really enjoy completing.
● Think about the time scales of your students’
placement with you. How will a project fit in with
planned visits, virtual meetings, mentoring and
meetings between yourselves and the school/
college staff? Projects need deadlines, but they
also need to be realistic and achievable.
● Plan to make the project accessible to every
student, including working with students with
Special Educational Needs and/or Disabilities
(SEND) and those who have other additional
support at school/college.
● Identify employees who will benefit from, and
enjoy the experience of, supporting the students
in their project work.
● Ensure that the project has a definite ‘end’
point and is celebrated when completed. For
example, a presentation to senior members of
your team, Board, customers and colleagues
from businesses you work with will give not
only a deadline to work to, but a real sense of
achievement and value to their project. It may
also be that the project provides you with a story
you can share with the press or in your online
publicity.
● When it is finished, build in time to evaluate
with the school/college team, your staff and of
course, the students themselves.
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Case study - Project-based learning

Fortem - Online Project
Fortem have produced a comprehensive and
engaging online programme, based on a very clear
and specific ‘problem statement’, which reads as
follows:
‘Fortem are creating an internal employee social
media style app called ‘Connect4Tem’ and are
looking for innovative ideas to include in the
application. Research other popular apps for their
functionality and user experience and design how
people would interact with your app to create a
simple, fun and easy-to-follow process.’
An example is Module 5, which covers writing
and presenting a project plan, or ‘Project Initiation
Document’.
The aim of the course as a whole is to guide
students through the process of identifying a
problem area, giving them tools to help generate
ideas to solve the problem, and then to consider
the next steps which need to be taken to develop
their idea into a working solution. All the elements
they completed came together to form what
Fortem call a ‘Project Initiation Document’ or ‘PID’,
which does the following:
•
•
•
•

Defines the project and its scope.
Justifies the project.
Secures funding for the project, if necessary.
Defines the roles and responsibilities of project
participants.
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• Gives people the information they need to be
productive and effective right from the start.
Through work in previous units and by creating
a PID, students answered the questions: What?
Why? Who? How? When? All these are essential
for a successful idea and form the basis of any
presentation of a solution to a wider audience.
Module 5 builds upon work carried out by
students in previous modules - writing a ‘problem
statement’, identifying the scope of the project,
outlining possible solutions, identifying risks,
problems and impacts, looking at the tangible and
intangible benefits of the project and the success
criteria. They also worked on ideas generation,
looking at different ways the problem they had
identified could be solved.
After completing their PID, students used the
information within it to develop a presentation
of their idea to a wider audience, which included
the people who would fund the project, the
developers who would create it and finally the
people who would use the app once completed.
The presentation included an invitation for
feedback from their audience to further refine
their solution and to make sure it has the best
chance of success.
You can read more about Fortem’s virtual work
experience programme here.

Social Action and Volunteering
Social action is often something young people are already motivated to take
part in and includes fundraising, volunteering and campaigning. Volunteering
can have a significant and observable impact on skills development (personal
development and employability skills), as well as career readiness.
In our report Involving young people in volunteering,
you can see substantial evidence that volunteering
is beneficial to young people and society. Examples
of youth social action projects carried out in schools
and colleges include running a mental health
conference, reducing the consumption of water and
plastic in the local community, repairing the seating
area in their town and befriending people with
dementia. There are ways in which you can support
social action projects and include them in your
experience of the workplace programme. Speak
to your schools and colleges about how you can
support them and how this can also feed into your
corporate social responsibility planning.

important lessons for good practice. It suggests
that volunteering should be promoted to all young
people and that they should be supported to
find the right placement. Young people should be
encouraged to volunteer for as long a period as
possible, whilst maintaining some opportunities that
they can dip in and out of. Support should be given
to the young person to make sure that they are
trained for the role and that the beginning and end
of the role are clearly demarcated. Support should
also be given to help the young person recognise
the skills and experiences they have gained and
understand how these can be utilised to progress in
education or employment.

Volunteering gives young people the real
experience of directly contributing to the work of
your business, whilst developing skills which they
will need in the future. The evidence offers several

Volunteering needs to be well managed and have
a high experiential quality. You will need to think
about the resources needed to deliver both and
identify areas where volunteering can have a
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positive impact on your business as well as
on the students. Building a relationship
with a charity may help too, and you may
already have a charity partner with
whom you can plan a volunteering
programme for the students. As an
employer, brokering a relationship
with your preferred charity can
build strong and lasting bonds,
as well as giving support to
building an effective careers
programme. The benefits
of involving volunteers
in your work are real and
rewarding, building longer
lasting relationships with
your community, the charity
sector, schools and colleges and
students beyond the period of
your programme.

How to deliver –
some points
● Publicise the benefits of volunteering
and outcomes from your particular
volunteering programmes. This can help
potential participants make decisions about
which route to choose.
● All young people should be supported to
volunteer. Encouragement and support is useful
for all, but is particularly important for those
groups that are less likely to be involved in
volunteering.
● To lessen the demand on resources within host
organisations, and to maximise opportunities for
individuals, young people should be encouraged
to volunteer for as long a period as possible.
However it is also important to offer a range
of volunteering opportunities which require
different levels of commitment and skill to
enable participation by any young person.
● Adequate support should be provided to all
parties within the volunteering programme. This
could include external support for young people.
● The beginning and end of the volunteering
placement need to be clearly demarcated. For
those that have volunteered, encouragement
and support to continue with volunteering will
ensure that the additional benefits associated
with long term volunteering are gained.
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● Young people should be encouraged to reflect
on their volunteering placement – to help them
identify the development they have undergone
and also to be able to communicate these new
skills and experiences to employers.
● Talk to your school or college and the students
about their existing or planned social action
activities before your programme details are
finalised. Together you will identify ways in
which you can support them or get them
involved in delivery, or perhaps create a new
bespoke social action project together.
● Celebrate the social action and volunteering
undertaken by your students as part of their time
with you.
Read more about using social action to support
careers education in our Youth Social Action Toolkit.

Case study - Social action and volunteering

Tackling single use plastics
Lendlease’s Sustainability Work Placement Programme
Lendlease Social Value Lead, Rita Patel-Miller
developed and designed a five-day Virtual Work
Experience for Secondary Schools to raise
awareness of the impact of Single Use Plastics
(SUP) on the environment, people and wildlife.
The programme was designed to enable young
people to become Single Use Plastic Ambassadors
and identify ways in which they can promote best
practice and new ideas to reduce and/or eliminate
the use of SUP in their school, business and
community environments. The programme was
developed in partnership with the Careers and
Enterprise Company Cornerstone Employer group
in Birmingham.

questions. The day also included a virtual tour
of the Lendlease Site and input from Lendlease
Sustainability Manager Elizabeth Kelly about
her role and sectors approach to SUP including
facts and figures from Considerate Constructors
Scheme.

The five-day work placement was delivered using
the MS Teams platform and six students from
Eden Boys School participated.

Day 5 - Students presented their ideas and
recommendations for raising awareness of the
use of SUP and what role they can play as Single
Use Plastic Ambassadors (SUPA to a panel of
employer representatives from Lendlease and
their Supply Chain Partners.

The programme included:
Day 1 - Introduction to Lendlease and the SUPA
Programme , Awareness about SUP through
information Films about SUP. Studentswere
encouraged to research organisations such as
World against Single Use Plastics (WASUP) in
the local area and to prepare questions for guest
speakers on Day 2.
Day 2 – A guest speaker from WASUP, Dr Rashid
Gatrad, talked about projects and initiatives
they have put in place to raise awareness of
SUP impact and how to get involved in litter
picks,canal sweeps and how to create other ideas.
Students also got to hear from Lendlease Design
Managers Donna Pinto and Elizabeth Crinion.
They then had time to use the information and
inputs received to start to put together ideas for
their final presentation. They also were asked
to prepare questions for the next day’s guest
speakers.
Day 3 – Visiting guest speakers from Lendlease
and Supply Chain Partners Willmott Dixon
and Munnellys spoke to students and took

Day 4 – ‘Me Plc’ – students completed a personal
branding programme developed by Lendlease to
help young people create their own 29 second
pitch to employers. Support and guidance
about how to prepare presentations was given
and there was time for them to make final
preparations.

Salim Ravat, Careers Lead for Eden Boys School
said “The Virtual WEX delivered to year 8
has been very positive. The pupils are more
confident and now looking ‘out of the box’ when
they are undertaking a task or completing a piece
of homework”
Rita Patel Miller, Social Value Manager for
Lendlease said “The students have been amazing
and have generated some excellent ideas, we
have been really surprised at the passion and
enthusiasm shown by the students and their 29
second pitched were superb”
Anna Evans Project Director for Lendlease
said “The presentations from the students
was the highlight of a very busy week on
site demonstrating that we can still provide
meaningful engagements with local schools in
these challenging times that we find ourselves
with the national pandemic”

Giving Young People Experiences of Your Workplace | 19

Give Young People
Experience of Your Workplace
The digital guide
Need support to create a great experience of your workplace programme?
Visit http://wex.careersandenterprise.co.uk for a practical Step By Step guide,
downloadable resources and further information, plus further supporting research
reports and white papers. All in one place!
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